
Administration / Teams of
teaching or boarding staff:
professional development
workshops

NAVIGATING DIFFICULT
CONVERSATIONS
THE 7 PRINCIPLES OF
TEAM BUILDING
CHANGE MANAGEMENT
DISC

Leadership team 
professional learning 
opportunities

5 BEHAVIOURS OF A
COHESIVE TEAM

LEADERSHIP STORIES

DISC

NAVIGATING DIFFICULT
CONVERSATIONS

CHANGE MANAGEMENT

Term Two staff day program

CHAIN REACTION
BEAN AROUND THE WORLD
BEAT THE BOX
BRIDGING THE DIVIDE
CRESCENDO/ORCHESTRATE

Year Seven orientation

THE BIG PICTURE
ITALIAN JOB
TEAM OPPORTUNITY
SURVIVOR

New Boarding
Student orientation

SURVIVOR
FLAT OUT F1

Year Five Orientation

SURVIVOR
THE BIG PICTURE
WIN IT IN A MINUTE

Programs mapped to the
general capabilities to kick start:
Collaboration
Critical thinking
Creativity
Cohesiveness of year groups

BRIDGING THE DIVIDE
CHAIN REACTION
WIN IT IN A MINUTE
SURVIVOR
BEATSWORK

Harmony Day programs
Anti-bullying week programs

WIN IT IN A MINUTE
GIVE BACKPACK
IMPACT LIVE
QUICKFIRE

Programs to support
pre- season preparation
for senior sports teams

2024

LEARNING AND
DEVELOPMENT
STYLE MODULES

EXPERIENTIAL
PROGRAMS

Start of year staff
days for teaching and
non-teaching staff

THE BIG PICTURE
SYNERGYK
THE INFINITE LOOP
CRESCENDO/ORCHESTRATE

Schools Development Guide
Your yearly planner to support student and staff individual and team learning and development

For a tailored program or development plan please
get in touch with lisa@bechallenged.com.au

or visit bechallenged.com.au/schools

JAN

New staff
orientation/induction
programs

ATMOSPHERE
BEAT THE BOX
IBUILD

FEB MAR APR

FLAT OUT AFLOAT
GO TEAM
SURVIVOR
TEAM OPPORTUNITY
RAT TRAP



SYNERGYK
IBUILD
PEAK PERFORMANCE

QUALITIES OF EFFECTIVE
TEACHERS WORKSHOP

DISC

MAY JUN JUL AUG

LEARNING AND
DEVELOPMENT
STYLE MODULES

EXPERIENTIAL
PROGRAMS

For a tailored program or development plan please
get in touch with lisa@bechallenged.com.au

or visit bechallenged.com.au/schools

Workshops for teachers to
improve communication
and acknowledgement of
strengths within their own
departments.

Programs to support and
differentiate for Gifted and
talented students

SYNERGYK
THE INFINITE LOOP
GLOBAL INNOVATION GAME
BRIDGING THE DIVIDE

Programs linked to
outcomes and objectives
in the curriculum, such as:
PDHPE
Science
Mathematics
Commerce
Music

Programs focused on Social
Justice/Community Service

BEACH OLYMPICS
BEAN AROUND THE WORLD
ESSENCE OF EXCELLENCE
IMPACT LIVE
QUICKFIRE
BEATSWORK

GIVE BACKPACK
IMPACT LIVE

Term Three Staff day programs:
managing change and embracing
adaptability

BEAN AROUND THE WORLD
PEAK PERFORMANCE
SYNERGYK
BRIDGING THE DIVIDE

Science Week programs

CHAIN REACTION
BRIDGING THE DIVIDE
ANIMATE
IMPACT LIVE



THE INFINITE LOOP
BEAT THE BOX
IBUILD

THE BIG PICTURE
THE INFINITE LOOP
QUICKFIRE
CHAIN REACTION

TEAM OPPORTUNITY
LEADERSHIP STORIES

-

BESPOKE LEADERSHIP
PROGRAMS
LINKED TO
EXPERIENTIAL PROGRAMS
TO EMBED
LEARNING

FLAT OUT F1
FLAT OUR F1 AFLOAT
BEACH OLYMPICS
SURVIVOR
GO TEAM
TEAM OPPORTUNITY
RAT TRAP

BESPOKE PROGRAMS LINKED
TO EXPERIENTIAL BE
CHALLENGED PROGRAMS

QUICKFIRE
WIN IT IN A MINUTE

GIVE BACKPACK
SURVIVOR
WIN IT IN A MINUTE

SURVIVOR
KNOWING ME, KNOWING YOU
WIN IT IN A MINUTE
QUICKFIRE

KNOWING ME, KNOWING YOU
WIN IT IN A MINUTE
QUICKFIRE

LEADERSHIP STORIES

BESPOKE LEADERSHIP
PROGRAMS LINKED TO
EXPERIENTIAL BE
CHALLENGED PROGRAMS

BEATSWORK
CHAIN REACTION

SURVIVOR
WIN IT IN A MINUTE
QUICKFIRE
GIVE BACKPACK

SEP OCT NOV DEC

Staff Programs to support the
values behind RU OK? Day

Senior Leadership Training – Year
11 students and Boarding students

Programs to support pre- season
preparation for senior sports
teams

Programs for RU OK? Day

End of Year 12 Celebration
programs – alternatives to
muck up days

Staff Day programs to
support creativity and
boost wellbeing

Programs to bring staff
together and support
community service/social
justice/world awareness

Staff day programs to
celebrate collective
achievement throughout
the year

Transition into Year
Seven programs

Transition into
Boarding programs

Leaders’ induction

Moving Into Year 12
Motivational programs

End of Year/Rite of
Passage celebration
programs for Year Groups

Christmas party programs

Christmas party programs

BESPOKE PROGRAMS LINKED TO
EXPERIENTIAL BE CHALLENGED
PROGRAMS

GIVE BACKPACK
IMPACT LIVE

SURVIVOR
WIN IT IN A MINUTE
QUICKFIRE
GIVE BACKPACK

THE BIG PICTURE
ORCHESTRATE/CRESCENDO
CHAIN REACTION
QUICKFIRE

MASTERMIND
GO TEAM
WIN IT IN A MINUTE
QUICKFIRE

For a tailored program or development plan please
get in touch with lisa@bechallenged.com.au

or visit bechallenged.com.au/schools

LEARNING AND
DEVELOPMENT
STYLE MODULES

EXPERIENTIAL
PROGRAMS
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